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Monthly Tips:

Lessons from our
country’s Independence

As Malaysia celebrates
“Merdeka” day on 31* Aug as well
as Malaysia Day on 16™
September, we should reflect on
the unity of all races that helped
to gain it. Similarly project team
unity is crucial for project
success. it can be enhanced via
joint project work, team lunch or
dinner and team building.

- Soft Skills is more

important than ever
With Al being able to carry out
administrative & documentation
task, soft skills are now the
competitive advantage for
project managers. Key skills
include emotional intelligence,

communication prowess, B
adaptability, and leadership.

Monthly Article:

SteE—By-Ste Guide to Create
An Effective Project Plan

68% of projects fail due to poor planning. A strong
plan isn’t optional—it’s survival, guiding you through
deadlines, shifting scope, limited resources, and
tough stakeholders.

This article will focus on creating an effective project
plan.
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