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Monthly Tips:

Take a Break! For
yourself & your team
Trexx Consultancy would like to
wish a Merry Christmas too all
those who are celebrating &
Happy New Year to all our
stakeholders! Let's all take a well

deserved break & recharge for
the coming year.

Implementing d proper
- Project Closure
With the year ending, some
projects aligned with the
company fiscal year may end
too. Formally close projects by
validating deliverables,
obtaining stakeholder sign-off,
documenting lessons learned,
releasing resources, and
archiving records to support
future improvements.

Monthly Article:

| 8 Hybrid Project Management:
- ‘ Integrating Agile & Traditional
FL

Approaches

As project environments evolve, using traditional or
agile approach alone towards managing projects
might not be effective. This is where a HYBRID approach
helps organizations to combine traditional structure
and Agile flexibility to enhance project success rate.
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download the full article
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