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Monthly Tips:

Vendors are Partners!
Treat vendors as strategic

partners rather than just suppliers.
Set clear expectations, maintain
open communication, monitor
performance regularly, and
address issues early to build trust,
improve collaboration, and
consistently achieve better
project outcomes.

Great Projects Begin with
Empowered Teams

Assign roles based on individual
strengths, provide clear
responsibilities, encourage
continuous feedback, and
recognize achievements. An
engaged and motivated project
team is more adaptable,
productive, and committed to
delivering successful project
results.

Monthly Article:

Terminating Projects Timely &
Professionally

Not every project creates value. Not every idea deserves
continued investment. And not every initiative should be
completed simply because it started.

Yet organizations often continue failing projects—not
because they should, but because ending them feels
difficult.
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