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01 Tracking Multiple
Projects at Once
Companies that actively track
multiple projects reported 32%
higher on-time delivery & 42%
fewer budget overruns. Key
success factors are:  Centralized
Dashboard tracking all projects,
80/20 formula focusing on key
tasks, predict delays by tracking
tasks variance reports &  Weekly
Scorecards for each Project.

02 Keep the Golden
Triangle Close to Heart

The Art of Delegation by Project
Managers
In today’s fast-paced, multifaceted project
environments, delegation is not optional—it’s essential.
Delegation is often misunderstood as simply offloading
tasks, but in project management, it’s a powerful
strategic tool.

This article will focus on delegating project task
effectively to project team members
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For traditional project
management, the project lead
needs to focus only 3 key pillars
that determine project success:
Scope, Schedule & Budget. Any
change in 1 element affects the
other
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