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Monthly Tips:

Nail the Scope Well!
A well-defined project scope

prevents confusion, rework, and
overruns. Engage stakeholders early,
define deliverables, assumptions,
and boundaries clearly, then secure
formal approval. This shared :
understanding keeps the team ¥ On "“‘_7_-'.'»
focused and aligned throughout el R e
execution. S e .

Control Change, Don't
Chase It

Change is inevitable, but
unmanaged change creates chaos.
Assess each change request for its
impact on scope, schedule, cost,
and risks before approval. A
structured change control process
ensures only value-adding changes
are implemented while protecting
project goals.

Monthly Article:

The importance of soft skills in
project management

In project management, technical expertise alone is no
longer enough to ensure success. While methodologies,
tools, and industry knowledge remain essential, it is soft
skills—communication, empathy, adaptability, and
leadership—that consistently differentiate outstanding
project managers. As teams become increasingly
global, remote, and cross-functional, these interpersonal
capabilities have become critical to project success.
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