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Monthly Tips:

Early detection reduces
impact of Project Risk
Risk is inevitable in projects.
However the impact of these
risks can be mitigated &
cushioned if detected early.
Brainstorm for risk continuously

with the team. prepare
mitigation for high risk scenarios.

Introducing Agile to
- Your Team
Agile is more than a buzz word
now. Clients request that
project teams apply Agile
framework for projects hoping
for better collaboration with
vendor or supplier. A good
starting point to introduce Agile
to your team is to apprehend
the Agile Manifesto & start
practicing the Agile core values.
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Monthly Article:
The Role of Alin Project
Management: Revolutionizing
Efficiency
N N In project management, Al-powered tools are used to

g’ \ assist in planning, scheduling, resource allocation, risk
! management, and communication. These tools enable

/e \' project managers to focus on strategic aspects rather
s ) | than getting bogged down by administrative details.
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