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01 Manage your scope
before it manages you
Define scope with clear
deliverables, boundaries, and
acceptance criteria. Use a
signed scope baseline and
formal change control process
to prevent scope creep.

02
Early risk management
pays off later in the
project

How to Handle Conflicting
Priorities in Multi-Project
Environments
When managing multiple projects, priorities shift
constantly—while stakeholders demand urgency and
capacity remains limited. The result is reactive work and
unclear decisions.
The solution isn’t more effort, but a transparent,
consistent system that clarifies what comes first—and
why.
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Identify risks early using
structured methods (e.g.,
workshops, PESTLE). Prioritize by
impact and probability, assign
owners, and review mitigation
actions regularly throughout the
project lifecycle.
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