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01 Clear KPIs lead to strong
Vendor Control
Define clear KPIs and SLAs upfront,
then review performance
regularly through structured
checkpoints to prevent
misalignment, control quality, and
maintain accountability
throughout the project lifecycle.

02
Balance Workload for
Team Efficiency

Setting Up a Lean PMO: A Step-
by-Step Guide for Organizations
A Lean Project Management Office (PMO) shifts the
focus to value delivery, efficiency, and adaptability. It
reduces waste, supports agile practices, and aligns
execution with strategy. Instead of heavy bureaucracy, it
emphasizes outcomes and continuous improvement.
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Continuously balance workload
using a resource histogram or
capacity plan to avoid burnout,
optimize productivity, and
ensure critical skills are
allocated to high-priority tasks.
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