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01 A well defined RACI is
helpful
Clearly define roles and
responsibilities at the beginning
of the project to ensure every
team member understands
expectations, reduces confusion,
avoids overlapping tasks, and
helps prevent delays throughout
execution.

02
Communication does
not need to be complex

Servant Leadership in Agile
Explained

Today leadership has shifted from command-and-
control to people-centric approaches.

Servant leaders prioritize empowering their teams by
meeting individual needs, ensuring access to support,
resources, and autonomy to perform effectively.
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Communicate regularly through
brief, structured updates to keep
all team members aligned,
quickly address issues, maintain
accountability, and ensure the
project progresses smoothly
without misunderstandings or
missed information. Everyone
needs to be clear on their tasks
today & tomorrow!
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