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01 Project Management
Certification
Certifications help improve
understanding while also
enhancing credibility. Most
common project management
certificate in Malaysia is PMP
(PMI, US). However Trexx
Consultancy has just introduced
the most basic certification:
Certified Junior Project Manager
(CJPM). This is a cost-efficient,
low-effort & entry -level cert for
those tht are new to this field.

02 Break Project Work into
Manageable Chunks

EMOTIONAL INTELLIGENCE (EI) IN
PROJECT MANAGEMENT
In today’s fast-paced projects, technical skills are
essential—but not sufficient. Success often hinges on
emotional intelligence (EI), the ability to manage
one’s emotions and respond effectively to others

This article will focus on emotional intelligence best
practices while managing projects
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Use a work breakdown structure
(WBS) or agile sprints to divide
big deliverables into smaller,
achievable tasks. This makes
tracking progress easier and
helps teams stay motivated.
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