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2 COURSE

SUMMARY

OBJECTIVE

The main objective of the course is to educate
the participants about project management &
help them become a certified junior project
manager.

WHAT PARTICIPANTS WILL GET

The 1 Day course will focus in providing
participants with a good understanding about
project management based on the course
syllabus & prepare them for the official
examination. In detail:

1) Understand how to start, execute & end a
project successfully

2) Learn about the people involved in a
project

3) Apprehend the competencies that are
crucial for a project manager

4) Be prepared to take the IAPM Certified
JuniorProject Manager exam & get certified!




2 ABOUT THE

CERTIFICATION

BENEFITS

e Competitive edge against others without
project management certification

» Lifelong certification - valid lifetime!

e Worldwide recognition (widely used in
Germany, India, Austria, Switzerland)

REQUIREMENT

No working experience needed
No minimum education needed but

upper-secondary (SPM)recommended

Basic command of English

COMPARISON (against other PM certification)

* NO yearly renewal needed (save cost)
e NO yearly hours (CPD) required

o Shorter course (1 Day only)

o Cheapest project management cert
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CERTIFICATION

EXAMPLE CERTIFICATE

Ernernascmal Aasociaon of Peoject Mansgoers

Note:
1) Each Certificate is unique with ID & Issuance Date
2) NO expiration date since it is valid lifetime
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Y INTERNATIONAL ASSOCIATION OF
PROJECT MAMNAGERS

* The International Association of Project
Managers (IAPM) is a globe-spanning
association and certification body for
project managers.

e Foundedin 1997

« T'heorganization is headquartered in
Liechtenstein, Europe

IAPM certifications are recognized

worldwide

Companies that regularly have their project
* personnel certified by the IAPM include

Rheinmetall, Diehl, Edeka, Siemens
Healthineers, CANCOM and LIDL

Their guiding publication is PM Guide 2.0

* Around 7187 certified project managers
worldwide (169 countries) - up to Apr 2025
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TRAINING (( 7rexx
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Trexx Consultancy Sdn. Bhd. was established
in 2020 to provide comprehensive training &
consultancy services to enhance the
competitive edge of our clients. The
company is headquartered at Penang & has
a branch at Selangor. Their mission is to
support the development of client’'s team
members through targeted upskilling,
delivered by professional trainers who are
subject matter experts. They emphasize the
importance of offering long- term support to
clients and are committed to helping clients
build and grow their workforce through
customized training programs.

All their training session areHRDC claimable
(HCcC scheme) with the training costs
covered directly by HRDC levy contributions.
The team at Trexx also do assist with all
necessary documentation and information
required to help clients apply HRDCorp
training grant..
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TRAINER

Ir. Ts. Prakash Rajah

Lead Project Management Trainer

Ir. Ts. Prakash is a professional engineer and
corporate trainer with over 20 years of
experience, specializing in project management
with a focus on experiential learning. He brings
real-world insights from his work with U.S. and
European multinationals in semiconductor
front-end and back-end operations.

Starting his career as a device engineer
after graduating from UTM Skudai (Electrical
Engineering, Telecommunications), he
advanced to program manager, notably leading
a major fab transfer project from the U.S. to
Malaysia. He later earned an MBA from UPM
and held diverse project management roles in
product development, integration, yield, and
R&D.

He is certified in PMP, ACP, and CSM,
holds four U.S. patents (with one pending), and
has published papers on die design and tech
transfer. A strong advocate of continuous
learning, he blends theory with practice and is
passionate about sharing his expertise.




ABOUT THE

COURSE & EXAM

The course will be held for 1 Day (9am to 5pm
each day) covering all exam topics

The session will be entirely via Virtual. Zoom
application will be used.

Training material & notes are provided

The course will focus around the exam

syllabus. The modules will be aligned to IAPM
PM Guide 2.0.

The exam is to be taken online via website link.

Exam can be taken WITHIN 1 YEAR AFTER 1DAY
COURSE at own convenience, any location using
standard pc/laptop withstable internet
connection

40 questions, 35mins, 65% passing mark

The questions are multiple-choice questions

with one or more correct answers and
right/wrong questions.

Participants can take the exam max 2 times in
a row. Additional charges for retakes.
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VIRTUAL APP

Application: ZOOM

e Zoom Download Link: CLICK HERE

e Alternatively may download from
Play Store. Search ZOOM.



https://zoom.us/download

- ABOUT THE

PATH TOWARDS
CERTIFICATION

Attend IAPM Certified Project
Manager course with
Authorized Training Partner +
Self-Study + Do Mock Exam

Apply to sit for exam via IAPM
portal. Trexx Consultancy will
assist where needed. Once
application accepted, IAPM
will issue invoice for exam.
Trexx will make payment

IAPM will issue exam link &
password. Exam to be taken
within 1 year. Online Exam,
40 questions, 35 minutes.

IAPM  will review exam
answers & results provided
within 72hrs. Certificate will
be issued via online &
hardcopy (if required)
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ENROL FOR THE
COURSE

1) Self-Pay (NO HRDCorp Levy Claim)
Please register & pay directly at

www.trexxconsultancy.com/cjpm

Confirmation details along with invoice
will be sent once payment is received

2) Companies (HRDCorp Levy Claim)

Please request for quotation via whatsapp or
email to us (please indicate number of pax)
(max 9 pax per company)

Quotation along with supporting

documents will be provided by Trexx
Consultancy to ease grant application.
Please contact us for any enquiry
regarding grant claim. Please inform once

grant is approved.

Please confirm reglstratlon as soon
as possible as seats are limited!



http://www.trexxconsultancy.com/cjpm

1. Registration and Pa?'ment
® Registration is confirmed only upon receipt of full payment or a valid
urchase order before the course date.
e Payment must be made in Malaysian Ringgit (MYR) via bank transfer,
credit card, or other approved methods.

e Trexx Consultancy reserves the right to deny entry to participants who
have not completed payment.

2. Cancellation and Refund Policy
® Participant-Initiated Cancellation:
© More than 14 days before course: 100% refund or one-time
reschedule.
o 7-14 days before course: 50% refund or one-time reschedule.
o Lessthan 7 days: No refund; reschedule subject to review by Trexx
Consultancy

® Provider-Initiated Cancellation:
© Full refund or option to transfer to another session if the course is
canceled or postponed by Trexx Consultancy.
3. Substitutions
® Participant substitutions are allowed up to 2 working days before the
course at no extra charge.
4. Course Changes
® Trexx Consultancy reserves the right to change the course content,
trainers, venue, or schedule due to unforeseen circumstances.
e All reasonable efforts will be made to notify participants in advance.

5. Intellectual PropertY
® All training materials are the intellectual property of the provider or its
licensors.
¢ No part of the materials may be copied, reproduced, or distributed
without prior written permission.

6. Liability Disclaimer
® Trexx Consultancy is not liable for any direct, indirect, incidental, or
consequential loss or damage resulting from the use or misuse of
training content. )
e Participation in the course is at the participant’s own risk.

7. Health and Safety
® Participants must comply with all health, safety, and venue rules during
training.
e Trexx Consultancy is not responsible for personal injuries or property
damage unless due to proven gross negligence.

8. Data Protection
® Personal data collected during registration will be used for course
administration and Communicotiong)urgoses only, in accordance with
the Personal Data Protection Act 2010 (PDPA).

9. Force Majeure
® Trexx Consultancy is not liable for delays or failure to perform due to
circumstances beyond its control (e.g., natural disasters, pandemics,
government restrictions).

10. Governing Law and Jurisdiction
® These terms shall be governed by and construed in accordance with
the laws of Malaysia.
¢ Any disputes shall be subject to the exclusive jurisdiction of the courts of

K Malaysia /
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