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Monthly Tips:

Communicate before
Issues become Problems
A w Identify key stakeholders early,
understand their expectations and
influence, and maintain regular
communication to build trust,
manage concerns, and secure

continued support throughout the
project.

Protect the Critical Path
- Focus attention on activities that

directly influence the project
completion date. Regularly review
critical-path tasks, dependencies,
resource availability, and emergigg
delays. Prioritize corrective actions
where schedule impact is greatest.
Protecting critical activities helps the
team use resources effectively,
respond earlier to slippage, and
maintain confidence in delivery
commitments.
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Monthly Article:

The Project Management Triple
Constraint

This article provides a comprehensive overview of the
project management triple constraint, also commonly
known as the project management triangle or the iron
triangle. It explains the three key constraints—scope,
time, and cost—and how they are interconnected and
influence project performance.
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