INTRODUCTION

Did you know 68% of projects fail due to poor planning? Imagine presenting to your board, client, or
team—and your plan collapses. Can you afford that?

A solid plan isn’t optional—it’s survival. It’s the map through deadlines, scope shifts, scarce resources,
and demanding stakeholders.

Let’s break it down into steps every project leader must master.

Statistic: Clear vision boosts efficiency by 33% (Wrike, 2023).
If you can’t describe success in one line, you’re lost. Ask:

¢ What problem are we solving?
e Whatdoes DONE look like?

e Who defines success?
Pro tip: Write it on one page and share with stakeholders.

HBR (2024): SMART goals improve outcomes by 70%.
SMART = Specific, Measurable, Achievable, Relevant, Time-bound.
Without clarity, tasks become guesses. With it, teams run like machines.
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Statistic: Poor stakeholder management = 2.5x more change requests.
Ask:

e Who cares about this project?
e Who can stop it?

e  Who will fight for it?
Map stakeholders, understand needs, and keep them engaged.

Statistic: Strong WBS reduces risk by 48% and increases focus by 37%.
Break work into small, assignable, connected parts. Don’t let tasks float without links.

Statistic: Only 52% plan based on team capacity—others rely on hope.
Talk to your team. Use past data. Adjust timelines logically. Example: A 5-day task with competing
priorities? Plan 8-10 days.

IBM: Projects with risk plans are 6x more likely to succeed.
Ask:

e What could go wrong?
e What’s the response?

e Who owns it?
Maintain a living risk register.

PMI 2024: Misallocated resources sink 37% of projects.
Match the right people to the right tasks. Recheck allocations often—people aren’t robots.



Asana 2023: Tools improve on-time delivery by 55%.
Use them to assign, track, and communicate—but don’t mistake tools for strategy.

Statistic: 70% of projects face changes, yet only 28% have a plan.
Define:

¢ How requests comein
e Who reviews them

e How updates are shared

Statistic: Reviewed plans raise success rates from 45% > 83%.
Don’t skip review. Refine with your team, present to decision-makers, and get sign-off before moving.

SUMMARY

Take one current or upcoming project. Begin with three actions:
1. Write your vision in one sentence.
2. Define 3 SMART goals.
3. List5 key stakeholders and check expectations.
Next: build a WBS, outline risks, and review your tools. Within a week, you’ll feel more in control.

You don’t need perfection—just the first step.



