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Conducting effective
Lessons Learned session
Conduct lessons learned early
part of the project closure  while
memories are fresh, focus on
root causes not blame, and
convert insights into clear action
items with owners and deadlines
so improvements are applied,
not just documented.

02
Precautions when
Initiating new projects 

A Deep Dive into the Project
Management Triple Constraints
The project management triple constraint describes the
interdependent relationship between scope, time, and
cost. This framework is essential for effective project
planning, execution, and control, helping project
managers make informed decisions and manage
stakeholder expectations throughout the project
lifecycle.
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When initiating new projects,
clarify objectives and success
criteria early, confirm
stakeholder alignment and
sponsorship, and assess risks,
resources, and assumptions
upfront to prevent misalignment,
scope creep, and avoidable
delays later.
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